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“This paper should be read by technical 
leaders at vendors, software and 
hardware producers, and other studio 
suppliers to understand where studios 
want to go in enabling new technical 
workflows.”

Intended Audience of the Document



“The MovieLabs 2030 Vision foresees an 
industry that collaboratively addresses 
these challenges, increasing efficiency, 
quickening production cycles, lowering 
costs, improving security and increasing 
profitability while creating opportunities 
for storytellers to realize their vision and 
delighting audiences.”

Business ‘Why’ of the Document



“…your organization needs to clearly 
identify key performance indicators and 
success factors that are impacted by 
cloud adoption. In the absence of well-
identified metrics, determining success is 
complicated and it can be difficult to 
derive value. Examples of categories that 
can help define success are business 
agility, operational resiliency, and total 
cost of ownership.”
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Industry 
Average

Over Achiever Under Achiever

You have a benchmark 
to orient your business 

decisions

You have a compelling 
data point to 

communicate to 
stakeholders

Assets Processed, Time-to-Market, Square Footage, Amount of Cabling, Team Morale, …
Representative 
Metrics

How Do You Recognize Good?
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Observed performance of various third-party 
media applications in public cloud environments*

*Based on data obtained from  
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Software Monolith Micro-Services
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*Slide based on presentation by Renard Jenkins, Vice President PBS Operations, Engineering & Distribution 

Renard’s Theorem



You are just a ‘#’ from 
being removed from 

my workflow

Customer

Supplier

?

import sdvi_rally
import supplier_apis

todays_wkfl = new sdvi_rally()

for asset in asset_bucket:
todays_wkfl.process(asset, 

# Supplier1  
Supplier2

# Supplier3
# Supplier4

)
…. …. …. …. ….



Today’s 
Solution 

Price

= (Pt* Ut* (1 + it)) 
/ (Dt*12)

Tomorrow’s 
Micro-Service 

Price

EquationVariables Assumptions

Pt => Today’s Price

Ut => Current Utilization

Dt => Deprecation life

i => implied interest

Dt => 5 years

Ut => 30%

i => 10%



Wall Street Journal 
Bankruptcy Notice

October 20, 2019
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Source: Glassdoor, Robert Half International Salary Report
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$143,550
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$205,260

Representative median salaries in the 
Los Angeles metro area
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