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event is comingevent is HERE
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Business model
disruption

• Where the industry gets its 
revenue is changing rapidly

• Changing business models 
means new ways of doing things

• Fear, uncertainty and doubt are 
creating industry-wide angst  
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Changing
operating practices

• Expectations post-COVID are 
changing nearly everything

• Need for greater efficiencies 
driving massive change

• Workflow requirements are 
evolving much faster today
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Immense 
technology shifts

• Unprecedented amount of 
simultaneous technology change

• Move to cloud/virtualization is 
causing fundamental rethinking

• Demands for more data driving 
significant technology needs  

• Different workflow needs driving 
different technology requirements
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Industry ecosystem 
challenges

• Various strikes are weakening 
the industry ecosystem

• Even more focus today on 
reducing production costs

• Business, technology and 
operational shifts will drive 
significant disintermediation
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Dealing with the evolving 
business models

• Need to be brave—all will be fine, and 
it will shake out favorably in the end

• Consumer’s raging appetite for  
appealing content will not go away 

• Streaming is NOT a bad model—need 
to embrace it as it may be the savior

• Maybe we should learn a bit from the 
experiences of the music industry …  
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Handling vastly changing 
operating practices

• Recognize that change is inevitable, change 
is needed, and change is indeed good

• Our industry is still way too inefficient—we 
must find ways to do things faster/cheaper 

• The pandemic was only the beginning—if 
there’s a new normal, we’re not there yet

• Capitalize on the opportunities for change

• Fully embrace the global talent pool
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Managing the impact of massive
technology shifts

• We must fight the urge to “do it 
the way we’ve always done it”

• Embrace more standardization–
we must get aligned, stay aligned

• Avoid bespoke thinking—we need 
to preserve common workflows

• We must be very open to the 
possibilities AI/ML brings, but …
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Facing uncertain 
ecosystem disruptions

• Keep a very close eye on how things 
are evolving in our businesses

• Disrupt or be disrupted—need to 
avoid the coming disintermediation

• Be brave and face uncertainty head 
on—don’t take a ‘wait and see’ view

• We must avoid more strikes—they’re 
damaging the industry ecosystem



22Avid ©2024   Confidential and Proprietary Information. Please do not copy, forward, redistribute, or publish. 

Some things can 
be more valuable 
and stronger 
when they’ve 
been broken
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