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The Project Budget War:
Views from Both Sides and in Between

Moderator
Andy Marken — President, Marken Communications

Panelists
Aaron Semmel — EP, Semmelboomboom
Cirina Catania — CEO/Founder, The Catania Group
Larry O'Connor — CEO/Founder, OWCDigital
-Jeff Stansfield — CEO/Advantage Video Systems



Feature Production Budgets

* How do you break down, allocate your
production budgets?

Do the percentages of allocation really vary by
distribution plans?



BUDGET BREAKDOWN

ADDITIONAL/UNEXPECTED/EMERGENCY EXPENSES
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POST-PRODUCTION
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How can we improve budgeting
practices and increase margins?




Motion Picture Technology




Innovative Technology
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Tech Innovations
That Improve Bottom Line
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Tech Innovation

 That’s all great, but what about...security?



Tech Innovation

* Security
* Encryption
* Ultra-Fast SSD




Tech Innovation

* And Advanced Workflow Techniques?
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How do we improve the relationship?
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Thank You

Contact Information:
Aaron Semmel - aaronsemmel@gmail.com
Cirina Catania - cirinaca@gmail.com
Larry O'Connor - larry@macsales.com
Jeff Stansfield - jeff@advantagevideosystems.com
Andy Marken - andy@markencom.com
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